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The Night Gardener 
By The Fan Brothers 
 
About the Book 

Something strange is happening in Grimloch Lane. A mysterious night 
gardener is transforming the local trees into spectacular topiary. William is 
fascinated by the night gardener and his work, and one night he meets him 
face to face. 
 
Reasons for Selection 

This is a visually rich book and offers wonderful opportunities to develop 
visual literacy. Much of the story is told through the illustrations rather than 
the text. There are openings for discussions about motivation, predictions 
and individual response. So much is conveyed through the illustrations and 
use of colour, but the language is well chosen and offers tremendous scope 
for useful vocabulary work.  
 

About the Author 
The Fan Brothers are from Toronto, Canada. Their work is a blend of 
traditional and contemporary techniques, using ink or graphite mixed with 
digital. The Night Gardener is their widely acclaimed debut picture book. 
They have since produced several other books for children and were 
shortlisted for the 2018 Kate Greenaway Medal (Ocean Meets Sky). 
 
 
 
 

 

 

 
 

 

  
 

 

BOOK:   The Night Gardener 

AUTHOR:  The Fan Brothers 

KEY STAGE: KS2 

 

  

 

  

 

Suggested length of unit  
2-3 weeks.  
 
A note about lessons 

Our lessons are organised as meaningful  
chunks of learning. Most of them will fit a  
standard 45 minute to 60-minute session.  
However, some of them are shorter  
sessions and others will run for a series  
of linked sessions. We have indicated this  
where appropriate. 
 

It is anticipated that you will not teach all  
the lessons. Select those that suit the  
needs of your class. 
 

A note about page numbers  
This book does not have page numbers. For ease of reference we have 
numbered the pages starting with the double page spread without words, 
immediately after the end papers You may want to lightly pencil in page 
numbers on a teacher copy. 
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Title Skills and Teaching Strategies Area of Learning  

Before Reading: Hook 

Cloud Watching • Immersive Hook 
 

During Reading: First Encounters 

Walking Down Grimloch Lane • Close Reading • Narrative features: Peritext  
• Visual Language: Mood  

The Night Gardener • Read Aloud 
• Personal Response 
• Vocabulary: A Blended Approach 

 

Picture Walk • Developing Visual Literacy • Visual Language: Colour, Line, Shape 

First Impressions: The Night Gardener • Discussion and Dialogue  
• Vocabulary: A Blended Approach 

• Narrative Features: Character 
• Inference Opportunities: 
• Character Inference 
• Genre: Mystery 

During Reading: Digging Deeper 

Exploring Character: William • Drama Strategies: Role Play  
• Vocabulary: A Blended Approach 
• Language Study 

 

• Inference Opportunities: Character Inference 
• Vocabulary: Tier 2 Vocabulary  
• Language Features: Adjectives 
 
• Language Features: Verbs 
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A World of Colour • Close Reading • Narrative Features: Author’s Intention  
• Visual Language: Line, Colour, Shape 
• Inference Opportunities: Bridging Inference 
 

Colourless to Colourful • Vocabulary: Morphological Approaches • Vocabulary: Suffixes 

In the Hotseat! • Drama Strategies: Hotseating 
• Discussion and Dialogue 

• Inference Opportunities: Character Inference 

All About Alliteration  • Literary features: Patterned Language, alliteration 

After Reading: Review and Reflect 

End Games • Prediction • Narrative Features: Story Endings 
• Narrative Features: Sequel 

The Night Gardener Lived at Grimloch 
Orphanage 

• Talking Points 
• Discussion and Dialogue 

• Themes: Imagination and Transformation 
• Themes: Community and Belonging 
• Themes: Taking Time to Look 
 

What’s the Big Idea? • Talking Points 
• Discussion and Dialogue 

• Themes: Imagination and Transformation 
• Themes: Community and Belonging 
• Themes: Taking Time to Look 
•  

Trees are already beautiful. Leave 
them alone! 

• Discussion and Dialogue 
• Text to World Discussion 
• Drama Strategies: Conscience Alley 
 

• Narrative features: Character Motivation 
• Narrative Features: Dilemma 
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Writing Opportunities 

In My Secret Garden • Guided Visualisation • Writing Opportunities; Descriptive Writing 

William’s Diary • Writing in Role • Writing Opportunities: Diary Entry 

The Grimloch Gazette  • Writing Opportunities: Newspaper Report 

Wider Learning Opportunities 

Leaf Animals • Storytelling • Wider Learning Opportunities: Art 

Plant a Tree  • Wider Learning Opportunities: Science, plants 
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Before Reading 

Hook 

 

Cloud Watching 

An opportunity to observe the natural variation of clouds and look for pictures or objects within them. 
 

Duration: 1 session 

 

Purpose 

The Night Gardener creates animal shapes from the natural forms of trees. This session introduces the children to the idea of looking for shapes within 
shapes and allows them an opportunity to contrast being indoors in the classroom and being outside within a natural environment. William has a 
similar contrast of experience as he moves between the orphanage and the open spaces of the gardens and parks. 
 

Preparation 

• Choose a cloudy but not completely overcast day and reserve a space on the school field, if you have one, to give the children the opportunity 
to lie on their backs on the grass.  

• Take clipboards and some paper and pencils for later use. 
 

Teacher’s note: remind children that they must not directly at the sun as it is dangerous and will damage their eyesight. 
 

Process 

Allow the children to spend time quietly lying on their backs observing the clouds. Ask the children if anyone can see any shapes or objects within the 
clouds. Take time to let others see what different children have identified. Allow debate as different eyes see different things. 
 

After the discussion, ask the children to draw something they have seen in the clouds. Ideally, they will remain outside to do this. Distribute clipboards 
to lean on. 
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Final reflection 

Show a blow up of the endpapers of The Night Gardener. (DO NOT reveal the cover yet).  
• After their cloud watching, what can you see within the pattern?  

 
Teacher’s note: this links to another Take One Book choice, Ossiri and the Bala Mengro ‘Make a Traditional Caravan’ as there is a similarity 
to the traditional Traveller artistic style of the endpapers. 
 

Key vocabulary 

Imagination 
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During Reading 

First Encounters  

 

Walking Down Grimloch Lane 

An interpretation of the visual introduction to The Night Gardener. 
 

Pages: 1 and 2 (half title pages) 
 

Duration: 1 session 

 

Purpose 

The Night Gardener relies heavily on the reader attending to visual detail. The story begins in the peritext (pages before the main story commences). 
This lesson is structured to increase visual literacy, develop an awareness of the story setting by tuning in to the visual clues. 
 

Preparation 

• The children will need to record some observations so have sticky notes available to distribute to the class.  
• Copies of The Night Gardner, at least one between two. 
• Peg the book down with clothes pegs or bulldog clips to prevent the children racing ahead, and ensuring they spend time examining pages 1 

and 2 fully. 
 

Process 

Distribute copies of The Night Gardener. 
Explain that the story the class is going to share is set in this street. Ask  

• What can you see in the picture? 
 
Allow contributions to continue until the children have run out of observations.  
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• When might this story be set? (Explore both era and season). Why? 
• Can anyone identify the name of the street? (Grimloch Lane) How does this name make you feel? 
• Would they like to live here?  
• What might the people walking and living on Grimloch Lane be thinking?  
 

Using sticky notes, ask the children to write some thoughts that might be in the heads of the characters pictured. Try to think of something for every 
person in the spread, including the children. They can then stick them into the book. Swap books around the class and ask the children to read the 
thoughts that their classmates have added.  

• Do you agree or disagree?  
 

Explore any descriptive words that occur naturally in the discussion and offer children new words to expand their knowledge. For example, the children 
might like to learn the word ‘eerie’ or ‘neglected’ if they are using words with this tone or mood. 
 

Final reflection 

Ask the class to share thoughts they found particularly apt and that they enjoyed reading (not their own). 
• Did you notice the sign that says, ‘Watch for Children’?  
• Is anyone watching the children?  
• What are the children watching?  

What thoughts have the class assigned to the children in the pictures? 
 

Key vocabulary 

eerie, sinister, strange  

 

The Night Gardener 

Reading aloud and first responses. 
 

Duration: 1 session 
 

Purpose 
Reading aloud to your class is one of the most important reading lessons you can provide. There are many advantages, such as the opportunity to 
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build story schema, which aids recall and comprehension. In order to maximise this benefit, read simply for enjoyment on a first read through. Stopping 
too frequently to ask interrogative questions interferes with this process. Occasionally, you may want to stop at a key point to enjoy predicting what will 
happen next but do this sparingly. Reserve stopping for when it is necessary to clarify something, to avoid potential miscomprehension. There will be 
opportunities to talk about the details later. Reading a book or passage for a second time allows you to check understanding at both literal and 
inferential levels and to discuss themes and ideas. 
 
Reading aloud also enables children to hear the rhythms of the text so that they can internalise the voice when they read to themselves. 
 

There is so much in this story which is not articulated through the text, but through the pictures, so it is vital that children have clear access to the 
illustrations. Taking time to explore the text and illustration yourself, before introducing it to the children 
 

Preparation 

• Copies of The Night Gardener, at least one between two. 
 

Process 

Begin with the front cover, and read through the story, pausing at the wordless pages and allowing children time to explore them.  
Ask the children to turn the pages with you, and not to run on ahead, to prevent ‘spoilers’. It can help to shout ‘SPOILERS’ if anyone is sneaking a 
peek ahead!  Looking ahead in the story will inhibit the children’s responses and predictions. Keep the tone light and acknowledge that you can 
understand why they are keen to read on but appeal to the to exercise some control 
 

You may like to clarify the meaning of the words ‘commotion’(p8) ‘topiary’ (p15) ‘sculpture’(17) ‘masterpiece’(p21) ‘festivities’(p23) and ‘evidence’(p37) 
briefly without disrupting the flow. 
 

Pause at page 26 

• Who do you think that William has seen?  
• Do you have any ideas about what might happen next? 
 

Pause at page 37-38  
• Can you remember which trees were sculpted into which animal, now winter has come?   
• Continue and read to the end of the story. 

 

Final reflection 

Allow the children time to look through the book independently. Let them choose if they prefer to do this on their own or with a partner. 
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Gather the class. 
• Did you notice anything when you read the book on your own? 
• Do they have a favourite page?  
• What animal would you have chosen to sculpt? 

 
Key vocabulary 

topiary, sculpture, sculpted, masterpiece, evidence, festivities 
  

 

First impressions: The Night Gardener 

An initial character study. 
 

Pages: whole book 
 

Duration: 1 session 
 

Purpose 

To gain a full appreciation of the story, we must read beyond the literal surface of the text. This lesson supports children to make inferences about a 
character based on the text. 
 

Preparation 

• Copies of The Night Gardener, at least one per pair. 
• Copies of First Impressions graphic organiser. One enlarged for the whole class to see and copies for each child.  

 

Process 

Allow the children time to revisit the story in pairs. Share the First Impressions graphic organiser which has the headings:  
• I know,  
• I can infer, 
• I want to know.  
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Ask the children to share with each other what they know about the Night Gardener. This can be recorded on sticky notes and added to an enlarged 
version or written straight onto individual copies. Encourage them to look for visual clues as well as textual clues.  
 

Invite children to share their ideas and to show where they located the information.  
 

The Night Gardener is an enigmatic character and not much information is explicitly shared about him. You may need to explain to the children that 
some of their knowledge is inferred and would fit better in the next segment of the graphic organiser. 

• We know the Night Gardener is skilful, we can see the topiary he creates. 
• We know he is an old man, as he is illustrated as such. 

 

 ‘I can infer’ supports inference making and needs greater levels of scaffolding. For example: 
• The Night Gardener is kind because he is making the town more beautiful. 
• The Night Gardener is lonely because he asks William to come with him. 
• Make explicit the point that we often use because to indicate that we are justifying our ideas and providing evidence for them. 
• Also make the point that readers can make different inferences using the same evidence. 

 

Encourage the children to make their own ‘I can infer’ statements. They need to back up their statement with a ‘because’. 
The final prompt takes children further in thinking about the Night Gardener and what the author doesn’t tell us. Children might ask questions such as: 

• Where has the Night Gardener come from? 
• Why is he doing this? 
• Will the Night Gardener come back? 

 

Final reflection 

• Do you think you will be able to find out the answers to their questions? 
 
Not every story has all the answers and sometimes books leave us with questions which we can try and answer ourselves, but to which we will never 
know the full answer.  

• Why might an author not want to provide answers to every question about a book?  
• Do you like to have some unsolved mysteries in stories? 

 

Key vocabulary  
know, infer, because, enigmatic, mysterious 
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During Reading 

Digging Deeper 

 

Exploring Character: William 

Exploring character by working in role. 
 
Pages: 3,7,11,19 

 

Duration: 1 session 

 

Purpose 

Working in role gives the opportunity to explore a character in greater depth. Taking on a role requires suspension of disbelief by stepping into the 
shoes of another person we can develop a more sensitive understanding of different viewpoints, especially where children are encouraged to reflect on 
their learning with the teacher. 
 

Preparation 

• Copies of The Night Gardener, at least one per pair.  
• Have access to a white board or smart board on which you can record and display appropriate adjectives. 

 

Process 

Direct the children to specific pages in the book and ask them to look carefully at the illustration and text. 
Begin on page 3 

• Can you identify William in the illustration?  
• What is he doing?  
• Can you sit this way too? 
• How do you think he is feeling?  
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Collate emotional adjectives and verbs display them for the whole class to see. 
 
Page 7 

Ask the children to mirror William’s posture and expression in this illustration. Read the text.  
• What is he doing?  
• How do you think he is feeling? Collate emotional adjectives and verbs and display them for the whole class to see. 
 

Page 11 

• How does this view from the window differ from that on page 7?  
• What can William see? 
• How do you think he is feeling? Collate emotional adjectives and verbs display them for the whole class to see. 
 

Page 14 

• Can you identify William and copy his stance and expression? 
• How do you think he is feeling? Collate emotional adjectives and verbs display them for the whole class to see. 
 

Page 24 

In pairs, ask the children to replicate this scene, one portraying William, one the Night Gardener. 
• How do you think he is feeling? Collate emotional adjectives and verbs and display them for the whole class to see. 
 

Pages 27-28 

In the same pairs, ask the children to act out this scene, using the dialogue from the text. 
How do you think William is feeling? Collate emotional adjectives and verbs and display them for the whole class to see. 
 

Page 42 

• How do you think he is feeling? Collate adjectives and verbs and display them for the whole class to see. 
 
You should now have a bank of adjectives and verbs charting William’s emotional journey through the story.  
 
Select children to come out to the front of the class and demonstrate one of the words using facial expression. 
 
Adjective and verb bank may look something like this: 
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 p3: bored, sad, lonely 

 p7: interested, curious,  

 p11: excited, sleepless, fascinated 

 p14: amazed, impressed 

 p24: puzzled, excited, curious, expectant 

 p27-28 happy, delighted, excited 

 p42: purposeful, busy, happy 

 

Based on their expressions, can you guess which word they have chosen? 
Alternatively, to provide a challenge, have the words written on pieces of paper and have the children pick a word at random. You can manage this to 
ensure some target vocabulary is included as well as the more familiar words. The words in bold are suggested challenge words to extend the 
children’s vocabulary but adapt for your class. 
 

Final reflection 

Ask the children to record some of their word choices in their language books. 
They could draw a picture of William and select words to write underneath. They could connect the words with arrows to show the direction of his 
emotional journey. 
 

Key vocabulary: lonely, curious, fascinated, impressed, expectant, delighted, purposeful 

 

Visual language: Colour 

A focus on the language of colour 
 

Pages: 9, 10, 15, 16, 35, 36, 37, 38, 39, 40 

 

Duration: 1 session 
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Purpose 

Visual literacy is an important skill in a world where meaning is often imparted via image. The use of colour is an important part of the storytelling in 
The Night Gardener and the children can take time to respond it its use. 
 
Preparation  

• Distribute copies of The Night Gardener, at least one per pair. 
• The key vocabulary for this lesson can be introduced through the discussion to equip children with more precise language for talking about 

colour. 
 
Process 

Begin by revisiting the half title pages.  
• What colours have the Fan brothers used to create this illustration?  
• How does it make you feel?  
• Can anyone think of a reason that they might have selected this colour palette? 

 

Look at pages 9-10.  
• Which colours can you see?  
• Why do they think that the Fan brothers chose this way to illustrate this way?  

Try not to lead the children but help them recognise the highlighting of the topiary compared to the muted background.  
• What inference can you make about what the Fan brothers are suggesting about the orphanage? 

 

Look at pages 15-16 

• What colours have been used on these pages?  
• Why do you think this choice has been made? 
• How does the illustration make them feel? 
• Which colours stand out?  
• Do any of the colours make them think of anything else? 

 

Look at pages 35-36 

• What colours have been used on these pages? 
• Why do think this choice has been made? 
• How does the illustration make you feel? 

 

Look at pages 37-38 

• What colours have been used on these pages? 
• Why do you think this choice has been made? 
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• How does the illustration make you feel?  
Without leading the children ask them to consider: 

• Is this a sad picture or simply a wintery picture? 
 

Look at pages 39-40 

• What colours have been used on these pages?  
• Why do think this choice has been made? 
• How does the illustration make you feel? 

 
Final reflection 

Now that we have revisited the story and looked at the colours, talk with a partner about the way the Fan brothers have used colour in The Night 
Gardener. Gather the class and share ideas. 

• Do you think the Fan brothers have been able to tell us something with the use of colour that isn’t explained in the text? Encourage them to 
look in the book to test out their ideas 

• Do you think that colours can represent emotions? 
• Which colours do you associate with different emotions? 

 

Key vocabulary 

saturated, unsaturated, bold, feint bright, muted, monochrome  

 

Colourless to Colourful 

Looking at the suffixes- ful and -less 
 

Duration: 1 session 

 

Purpose 

Morphemes (prefixes, suffixes and root words) are the smallest meaningful units of words. Morphology is the study of how words are built using 
morphemes. Developing strategies for recognising morphemes is an efficient way to build vocabulary for reading as it increases children’s 
independence and ability to work out the meaning of many unfamiliar words. 
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Preparation 

• Copies of The Night Gardener, at least one between two. 
 
Teacher’s note: the session First Impressions: The Night Gardener is a good preparation for this lesson. 
 

Process 

Ask the children to flip quickly through their copies of The Night Gardener.  
• What do they notice about the pages as they flip past?  

The book starts in sepia tones and colour is gradually introduced.  
• Why does the book become more colourful? 

 

Introduce the words colourful and colourless on the white or smart board. Can the children define these words? There are two meanings, the literal, 
with and without colour, but also a sense of vibrancy and enjoyment, ‘a colourful character’ or a ‘colourless existence’.  
Can you spot a suffix?  
Remind the children that a suffix is added to the end of a word to make a new word which derives from the root word. 
Make an organiser on the board, labelled -ful and -less. Make explicit that although the suffix ful can be taken to mean full of something, it is spelled 
with only one l. Ask the children to create a new word from the root word you give them and define it. 

• care 
• power 
• hope 
• thought 
• harm 
• help 

 

Move on to some words which only use one of the suffixes. Ask the children to try adding both suffixes. Which do they recognise as a real word? What 
does it mean? Do they know the opposite meaning? (For example, the antonym of beautiful is not beautyless, it is ugly). Add these words to the 
organiser on the board. 

• beauty 
• home 
• forget 
• wonder 

 
• Can you think of other words which use these suffixes? Add these too. 

Ask the children to write a sentence or a paragraph describing the Night Gardener, using one or more of the words in the organiser.  
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For example: the Night Gardener is a helpful, old man. He made Grimloch Lane more colourful and beautiful by changing the trees into wonderful 
animals. I think he is homeless as he doesn’t have anywhere to live, and he is always walking. 
 

Final reflection 

Ask the children to listen and look out for the -ful and -less suffixes during the week. 
Organise a challenge: 

• Who can spot the most? 
 

Key vocabulary  
suffix 

 

In the Hotseat 

Exploring William’s point of view 
 

Pages: whole book 

 
Duration: 1 session 

 

Purpose 

Understanding character’s behaviour and thinking about possible motivations is an important element of responding to fiction. The drama strategy, 
hotseating can be used to explore motivations. Preparation and good modelling is key to the success of hotseating, to avoid superficiality. 
 

Preparation 

• Source a flat cap and jacket like the one worn by William in The Night Gardener. 
• You might like to record the Hotseating session. 

 

Process  
Ask the children what they know about William from reading The Night Gardener.  

• What would you like to know or find out about him? 
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Take some suggestions and evaluate the questions together.  
• Which will provide the most interesting information in terms of William’s background? 

 
Explain or revisit the difference between open and closed questions with some examples. 

• What is life like in the orphanage? (open) 
• How old are you? (closed) 

 

Closed questions can be interesting and are sometimes necessary, but open questions will provoke more extended responses.  
 

Working in pairs, ask the children to write down some questions. Encourage them to write some open questions. Then using the Twos to Fours strategy, 
ask the children to pool questions. 
 

Next ask them to sort their questions into two groups (one answer and more than one answer) will support children posing these types of open-ended 
questions. Move around the room and share some of the questions with the whole class to model what you mean by ‘open ended’. 
 

Ask for a volunteer to take the ‘hotseat’. If children have little or no experience of Hotseating, an adult may initially need to take the role to show how to 
give extended answers. Modelling is central to the success of Hotseating. Put the hat and jacket on the volunteer and introduce them as William. 
 

When they are answering questions, encourage deeper responses by using ‘tell 
me more about...’ to probe further. Hotseating can lose momentum if children give a series of one word answers. At best, it allows children to playfully 
explore characters in depth by putting themselves in a character’s shoes and considering different possibilities. 
 

Allow other children to swap into the role, answering the same or different questions. 
 

Final reflection 

• Does anyone have anything to share?  
• Has this activity made anyone think differently about William? 
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All About Alliteration 

Look at the use of alliteration in The Night Gardener and practise using it. 
 
Pages: 21 

 

Duration: 1 session 

 

Purpose 

Writers often employ patterned language which serves a range of purposes. Alliteration uses aural patterning, most frequently the repetition of the 
initial sounds of words, though alliteration can also be used within words and across entire passages of text. Alliteration can aid memory (one of the 
reasons that it is used in advertising or children’s early nursery rhymes). It can also help to create a mood or emotional response (if hard or soft sounds 
are repeated). 
 

In this lesson, children identify examples of alliteration and create their own alliterative labels. 
 

Preparation 

Distribute copies of The Night Gardener, at least one for every two children. 
 

Process 

Ask the children to read the phrase describing the dragon. Explain that alliteration is when words begin with the same consonant sound. Magnificent 
masterpiece is an example of alliteration.  
 

The children may be familiar with Horrid Henry. Francesca Simon gives her characters alliterative names.  
• Can you add an adjective to their name to make it alliterative? 

 
Explain that in Horrid Henry the names are not very flattering, but in school we want to be kind, so we will think of positive adjectives to use. Take 
some examples. You may need to point out that it is the sound that is important, not the letter, so Charlie will need to be cheerful, not cuddly. 

• Can you find the cat, rabbit, parakeet and elephant in the story? 
• How are they described? 
• Do any of these descriptions use alliteration? (only pretty parakeet does).  
• Can you think of new phrases to describe the topiaries which use alliteration? 
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Final reflection 

If the children have created leaf animals, they might like to provide an alliterative description of them. Alternatively, they could make new labels for the 
topiaries in The Night Gardener or labels for other pictures in books from the book corner, showing their understanding of alliteration.  
 

Encourage the children to listen out for alliteration during the week. 
• Can anyone use it in their own writing? 

 

Key vocabulary  
alliteration 
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After Reading 

Review and Reflect  

 

End Games 

Exploring endings and comparing stories. 
 
Pages: whole book 
 

Duration: 1 session 

 

Purpose 

In this lesson the children are invited to speculate about the different ways in which the story of The Night Gardener could have ended. They make 
comparisons with other similar stories and predictions as to what might happen next.  
 

Through comparison the children embed their knowledge of story structure and develop their understanding of the choices that authors make. 
 

Preparation 

You might like to have a copy of The Curious Gardener by Peter Brown, or access to this telling of the story. https://vimeo.com/53757320 

 

Process 

Think about the very end of the story. You may like to recap on William’s journey through the book, as discussed in previous sessions, as a way of 
retelling the story. The penultimate double spread shows a happier town, and the last illustration shows William working on topiary of his own.  

• Do you like this ending?  
 
Think about some other story endings.  

• Is the ending of The Night Gardener similar or different? 

https://vimeo.com/53757320
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Optional: Share the story of The Curious Gardener. Encourage the children to compare and contrast 
the two stories by looking for similarities and differences. You can record these using a graphic 
organiser like the Double Bubble.  

• Do you think the authors if the two books have the same feelings about gardens and nature?  
• Did the Curious Gardener and the Night Gardener have the same or different effect on the 

town?  
• Which ending do you prefer? 

 

Return to The Night Gardener and ask the children to think what might have happened if the book 
was a few pages longer.  

• Did you like the conclusion (ending) of The Night Gardner? 
• Do you think the ending is final? 
• What might have happened next?  
• Could there be a sequel? (The children might be familiar with this word from film or television sequels). 

Share their ideas in pairs and then come together to share these alternative endings. 
 

Introduce key vocabulary through the discussion and encourage the children to use it too. 
 

Teacher’s note: you might like to extend this activity into a writing task. 
 

Final reflection 

• Why did the Fan brothers end their story the way they did?  
• What lesson do you think they might have been trying to teach their readers? 
• Should all stories teach us something? 

 

Key vocabulary 

ending, sequel, conclusion, final  
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Discussion Statements 

Reflecting on the story using discussion statements. 
 

Pages: whole book 
 
Duration: 1 session 

 

Purpose 

Picking up on inferences from the text and illustrations demonstrates a deeper level of understanding than simply retelling a story. For novice readers, 
scaffolding by providing a range of statements to discuss can ease the process and models language which the children will be able to internalise and 
subsequently use independently. 
 

Preparation 

• Download and print copies The Night Gardener statement cards. 
• Distribute copies of The Night Gardener at least one to every two children. 

 
Process 
Share the following statement cards with the class: 

The night gardener is a show-off.  The night gardener used to be an orphan at Grimloch orphanage.  
The people in Grimloch made friends with each other because of the 

night gardener.  

The Night Gardener shouldn’t have touched the trees because they 

didn’t belong to him. 

Making the topiary animals was pointless because they disappeared in 

winter.  

The topiary animals changed the town for the better, even though 

they didn’t last forever.  
William became a gardener himself.  William was an orphan. 

The night gardener wanted William to continue making topiary animals 

after he had gone away. 

The Night Gardener did not want anyone to know he was the person 

making the topiary. 

The night gardener made the animals to make people happy.  No one knows why the night gardener made the animals. 

 

Next ask the children to work in pairs to decide if they agree or disagree with each statement. 
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Once the statements have been sorted the children put them in order from most to least relevant. Emphasise that there is no correct order and that 
they can have different statements at the top of their list to other groups. When they have ordered the statements, ask each pair to share their top 
statement with the rest of the class. Encourage them to justify their choice by referring to the story. 
 

Other children might disagree with the views put forward and be keen to debate. A good way of guiding a debate in a class which is unused to 
disagreeing with one 

another politely, is to deflect the disagreement by channelling it through yourself. As the children mature, they can debate head to head, but young 
children can find this upsetting if they are not familiar with it. You could say, “X thinks that the Night Gardener shouldn’t have touched the trees 
because they didn’t belong to him, and you shouldn’t touch other people’s things. Does anyone disagree with that?” 
“Ah, so Y says they were everyone’s trees, because they were in the park, so he could touch them! What do you think, X?” 
 

Allow the children to hold and defend any reasonable opinion, but gently correct any serious misunderstanding of the text. 
 

Final reflection 

Gather the class and encourage them to think about the process: 
• Did anyone else say something that made you think about the story differently or change your mind? 

 
Key vocabulary 
agree, disagree  

 

Big Ideas 

Reflecting on themes using discussion statements. 
 

Pages: whole book 

 

Duration: 1 session 

 

Purpose 
Identifying themes and messages is indicative of a deeper level of understanding than simply retelling a story. However, finding the theme in a story is 
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challenging. For novice readers, scaffolding by providing a range of big ideas can ease the process and models language which the children will be 
able to internalise and subsequently use independently. 
 

In this lesson statements rather than questions are used to initiate discussion by inviting children to consider whether they agree or disagree with the 
statement. Statements are one of the main types of sentence ‘declarative’, so using the terminology frequently during lessons, develops children’s 
explicit understanding of language in a recursive, context bound way without the need for overly dry grammar teaching. 
 

Preparation 

• Download and print copies of The Night Gardener Big Ideas. 
 
Process 
Share the following statements with the class: 
Introduce or reinforce the word statement (Clear expression of an idea. A statement tells us something rather than asks us. We can agree or disagree 
with statements.) 

 
When people get to know each other and spend time together, they make friends and feel happier.  
 
You can do something good in secret, you don’t need to tell anyone about it.  
 
Being outside, enjoying nature, is healthy and makes you feel happier.  
 
Topiary is an exciting art form that people enjoy looking at.  
 
Trees are wonderful.  

 

Distribute copies to the children and ask them to match the statements to the events in the story. They can record by drawing or using a sticky note to 
mark pages. 
 

Next ask the children to work in groups to decide if they agree or disagree with each statement. 

Once the statements have been sorted the children put them in order from most to least relevant. Emphasise that there is no correct order and that 
they can have different statements at the top of their list to other groups. When they have ordered the statements, ask each pair to share their top 
statement with the rest of the class and explain why they think this is most relevant. Encourage them to justify their responses by referring to the story. 
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Final reflection 

Gather the class and encourage them to think about the process: 

• Did anyone else say something that made you think about the story differently or change for mind? 

• Were there any big ideas that you would like to add to the list? 

 
Key vocabulary 
Statement 

 

Conscience Alley: trees are already beautiful, leave them alone! 

Discussing a controversial statement. 
 

Duration: 1 session 
 

Purpose 

Conscience Alley is a drama strategy used to explore opposing points of view. Participants are invited to consider two points of view and put forward 
reasons to defend this opinion. 
 

Preparation 

• Download the Topiary presentation 
• On a large sheet of paper or the whiteboard draw a T chart with two columns. 

 

The Night Gardener should make more topiary animals. The Night Gardener should not make more topiary animals 

  

 

Process 

Share the blank table and read the two headings. Invite the children to contribute their opinions.  

• Which trees are most beautiful? Why?  
• Why did the people of Grimloch Lane only notice the trees when they were turned into animal shapes?  
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• Do they think the people still enjoyed the trees after they grew back and lost their animal shapes?  
• Think about the school environment. What kind of planting is there in your school? Would it be improved or spoiled by topiary? 

Note ideas using the T-chart. 

Divide the class into two equal groups. One half supports the statement ‘The Night Gardener should make more topiary animals’. The other half 
supports the statement ‘The Night Gardener should not make more topiary animals. You may have to explain that they are arguing for a point of view 
which they may, or may not, agree with. 

Ask the children to form two facing lines. Choose one child to be The Night Gardener or ask for volunteers. As ‘he’ works through the alley, the children 
shout or whisper their thoughts. When ‘The Night Gardener’ reaches the end of the alley, ask him or her to reflect on the experience. Ask: 

• What points of view did you hear? 

• Which seemed to make most sense? 
• Having heard the arguments, what will you do? 

You could repeat with a different child taking the role. 

• Is it a difficult choice? 

•  When decisions are really very difficult, we call it a dilemma. Do you think the Night Gardner’s choice qualifies as a dilemma or not? 
 

Final reflection 

Show the slidehow again.  
• Does anyone have anything new to share? 

 

Key vocabulary 

dilemma 
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Writing Opportunities  

 

In My Secret Garden 

An opportunity to respond to the story with a piece of descriptive writing. 
 

Duration: 1 or 2 sessions 
 

Purpose 

In this session guided visualisation is used as a mechanism for stimulating the imagination. The children can then use their imagery as a basis for 
writing. While the activity lends itself particularly well to descriptive writing, some children may prefer to write poems or use their ideas as the starting 
point for a story. 
 

Preparation 

• Download the Topiary presentation. 
• Find pictures of gardens and trees in books to share, from books and magazines. 

 

Process 

Share some images of gardens and trees, either from the slideshow or from your own images. If you can visit a garden, have a school garden or forest 
area, or a nearby park, take the children there and ask them to focus on what they can see, hear and smell.  
 

Ask the children to close their eyes and imagine they are walking into their own secret garden. This a garden made just for them, full of everything they 
think most beautiful. Ask them to use their imagination to visualise their garden.  

• What time of year is it? 
• How does the time of year affect what you see in your garden? 
• What can you see?  
• Which colours fill your garden?  
• What can you hear?  
• Are there birds in your garden? Water? Trees rustling?  
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• What can you smell? Roses? 
• Where are you sitting. Are they on grass? A bed of leaves? A comfortable branch high up in a tree? 

 

Ask the children to open their eyes. 
In pairs, ask them to share some of the images they visualised.  
 

Gather the class and take some feedback. Help them to refine their descriptions and collate any suitable vocabulary and display it. 
 

Ask the children to write a description of their garden, beginning “In my secret garden…”. 
 

Offer some choice, for children who might prefer to write a poem or perhaps even a story based on their ideas. 
 

Final reflection 

You might like to show the children a clip from the film The Secret Garden, when Mary finds uses the key to enter the walled garden. 
 

Key vocabulary  
visualise, secret  

 

William’s Diary 

The children will create a diary entry in the person of William. 
 

Pages: whole book 
 

Duration: 2 sessions 

 

Purpose 

Using their understanding of character, developed through previous sessions, the children will create a diary entry in the person of William. 
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Preparation 

• Check that the diary entries in the slideshow are relevant to your class. If the books are not known them, edit as required. The characters 
featured are from The Gruffalo, A Bear-y Tale, Little Red Riding Hood and The Three Bears. 

• Distribute copies of The Night Gardener, at least one to every two children. 
 

Process 

Show the children the diary entries for the book characters in the slideshow.  
• Can you guess the characters and the stories?  

 

Explain that diaries are written in the first person, using ‘I’, from the viewpoint of the diarist. Remind them of the Hotseating activity, if they participated 
in this session.  
 

Explain that they are going to write a diary entry as if they are William. Invite them to get into role by miming putting on a cap and jacket to get into 
character. You could call everyone William until the activity is over! 
 

Children may choose to relate one event from the book, a full day, or to relate most of the story, depending on their confidence in writing. If they are 
relating multiple events, they may need a writing frame to help them separate events and structure their diary entries. 
 

This activity is best spread over 2 sessions. The first session can focus on writing in the first person and selecting and ordering events. Once the 
children have this base, the next session can be an editing one. Encourage them to be more descriptive in their retelling of events, selecting adverbs 
and adjectives to help their reader understand more clearly how William was feeling and what he has seen. 
 

Final reflection 

Share the diary entries. 
• What aspects of William’s character did you think about when you were writing the diary? 
• Could you imagine things from his point of view? 

 

Key vocabulary  
diary, first person, tense, description  
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The Grimloch Gazette 

A newspaper report describing recent events. 
 

Duration: 2 sessions 

 

Purpose 

This session gives children an opportunity to show they have a sound understanding of the story structure and can translate this into a report. 
 

Preparation 

Select some newspaper reports from your local newspaper or freesheet. (Obviously you will need to be sensitive in your choice of article.) 
 

Process 
 

Session 1  
Distribute copies of the reports to the children. Ask them to look at how the articles are set out.  

• Can you find the headline and the subheading?  (You may like to point out any alliteration and reference the previous lesson featuring this).  
• Are there any images? Why are these used? 

 

Explain that newspaper reports need to inform the reader of the 5 Ws (what, where, when, who, why). Events are presented in chronological order. 
Many reports contain quotes from witnesses, using either direct or indirect speech. Reports use the past tense and the third person. Look for examples 
of this in the articles. 
 

Divide the children into groups and ask them to answer the 5 W questions from The Night Gardener. Gather the class and share these answers, 
recording them for all to see. 
 

Agree on a suitable headline for everyone to use for their article. For example: “The Mysterious Gardener of Grimloch Lane!” “Tree-mendous! 
Residents love terrific topiary!”  
The children then begin a rough version of their report. 
 

Session 2 
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Having looked at the draft versions of the reports, you will know how much support and further work the class need to continue successfully. You may 
like to let those who are confident write up and improve their report with minimal input, or you may choose to work as a class and share the best 
examples and edit others together. 
Allow the children time to edit their reports and to write them up. They will need to add pictures. 
 

Final reflection 

Display the finished reports. 
 

Key vocabulary 

report, quotation, eye witness  
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Wider Learning Opportunities  

 

Leaf Animals 

Use real leaves to create animal pictures 
. 

Duration: 1 session 
 

Purpose 

Have fun creating your own animals in response to the topiary of The Night Gardener. 
 

Preparation 

Take the class outside to an area where they can find leaves. (If this is not possible in your school, you can bring a selection of leaves into the 
classroom). Allow them to look for and choose their own leaves. 
 

Process 

Ask the children to collect leaves and arrange them to make animals. You could choose whether to leave the animals in a natural environment, and 
allow them to disappear, as the Night Gardener did, or you can take them indoors and glue them onto paper. Alternatively, you could make a rubbing 
or use paint to print the animal. This will only work with green, pliable leaves, autumn leaves will just crumble. 
 

There are some lovely examples here: https://www.pinterest.co.uk/pin/194991858839691613/?lp=true 
 

Final reflection 

• Can you make up a story about your animal and tell it to a friend?  

 

  

https://www.pinterest.co.uk/pin/194991858839691613/?lp=true
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Make a Topiary Tree 

A tissue paper pompom that looks like a topiary   
 

Duration: 1 session 
 

Purpose 

Have fun and increase dexterity, folding and cutting skills 
 

Preparation 

• You will need tissue paper in various shades of green, and some large sticks or twigs to act as trunks. 
• Show the children the topiary slideshow, so that they can see topiary can also mean hedges and trees made into shapes, as well as objects. 

 

Process 

Here is a great video demonstration of how to make a tissue paper pompom. 
https://www.youtube.com/watch?v=F2uVnIcAMm8 

 

Secure the finished pompom onto the trunk. Decide how the children would like to display their topiary forest. 
 

Final reflection 

• Invite another class to visit your topiary garden. Does it make them happy? 
 

Key vocabulary 

topiary 

 

  

https://www.youtube.com/watch?v=F2uVnIcAMm8
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Plant a Tree 
 

Become a Night Gardener and make your school more beautiful. 
 

Duration: 1 session 
 

Purpose 

Engage with The Woodland Trust and plant a tree in your school, to help you remember your work on The Night Gardener. 
 

Preparation 

The Woodland Trust provides free trees for schools to plant on their grounds. Their website provides teachers with lots of information and activities 
relating to trees so you can follow up your own children’s specific interests. 
 

Process 

See the Woodland Trust website for lesson plans.  Link given below. 
 

Final reflection 

Make a weekly observation diary to chart the progress and health of your tree. 
 

Key vocabulary 

deciduous, evergreen, planting hole, roots, mulch, water 
 

Additional vocabulary 

Woodland Trust 
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Resource Links 

 

Books 

The Wonder of Trees by Nicola Davies, Lorna Scobie 

Did you know that there are over 60,000 tree species? This stunning book explores the extraordinary diversity of trees and forests - the lungs of our 
earth. 
 

 

The Magic and Mystery of Trees by Jen Green 

Learn about the amazing natural science of trees in this gorgeously illustrated nature and science book. From the highest branch and leaf down to the 
complex "wood wide web" of roots, every part of a tree plays an important role in its own growth and the habitat of the whole forest or woodland. Did 
you know that trees take care of each other and that the whole forest is connected?  
 

 

The Book of Trees by Piotr Socha  
Why are trees so important? How many types are there? How do they benefit the environment and wildlife? This book, by the award-winning author 
Piotr Socha, answers these questions and more, tracking the history of trees from the time of the dinosaurs to the current day. 
 

 

The Great Nature Hunt: Trees by Clare Hibbert  
A fun book for young children that helps them identify trees and their habitats. If you love trees, want to identify common trees or just want to get 
outdoors and understand nature, this book is for you 

 

 

The Curious Gardner by Peter Brown  
This gorgeously illustrated picture book opens to a detailed spread of a gray city. If you look closely, you can spot the tiny figure of a red-headed boy, 
Liam, walking down the street The Curious Garden tells the story of how this young boy discovers a door that leads up to abandoned railroad tracks 
where he finds a forgotten garden. 
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Grandpa Green by Lane Smith  
Grandpa Green wasn't always a gardener. He was a boy who lived on a farm and a child who had chickenpox. He was a soldier, a husband and, most 
of all, an artist. Follow his grandson through a garden where memories are handed down through the shapes of topiary trees and imagination 
recreates things forgotten.  
 

 

The Green Ship by Quentin Blake 

Two children find the Green Ship when they climb over the wall into what is more like a forest than a garden. The ship has bushes for bows and stern 
and its funnels are trees; a small garden shed on an ancient stump is the wheel house and in command of the ship is the owner of the garden, old Mrs 
Tredegar. Throughout the summer she and the Bosun and the two children sail the Seven Seas visiting exotic faraway places and having wonderful 
adventures. 

 

Websites 

Woodland Trust 

http://treetoolsforschools.org.uk/menu/?_ga=2.255970242.816868722.1565882890-1362841950.1565882890 

Packed with ideas to encourage schools to plant trees. 

 

http://treetoolsforschools.org.uk/menu/?_ga=2.255970242.816868722.1565882890-1362841950.1565882890

